
Lift Every Voice
a cultural initiative



How can culture 
serve as a catalyst for 
reimagining American 

schools? 



What does deep 
inclusion look like in 
your school district?



With liberty and justice for all?



“Not everything that is faced can 
be changed, but nothing can be 
changed until it is faced.”

              James Baldwin



Through the lens of 6 cultural tenets, 
Lift Every Voice offers an inclusive 
framework for redesigning 
supportive schools and classrooms 
for all students.



6 Cultural Tenets

Global Awareness

Optimizing Strengths

Backgrounds and Identities

Organizational Agility

Diverse Perspectives

Listening Stance



The Lift Every Voice experience 
is a four phase approach to 
achieving deep inclusion.



Phase I: The Institute
Phase II: The Design Challenge
Phase III: Implementation
Phase IV: The LEV Symposium



Phase I

the institute



Step 1: The Interview                         

This will be a chance for you and your colleagues to 
frame what your challenges and objectives are as a 
school or school district around deep inclusion. 

                           What goals do you hope to achieve? 

1.5 hours



Step 2: The Lift Every Voice Institute  

The LEV Teaching Institute provides participants with an 
approach for introducing culture as the catalyst for a more 
inclusive teaching practices. Our journey gives context to 
culture through a series of texts, artworks, stories, and media. 
Participants learn how to create a curricular weave honoring 
past, present, and future traditions reflecting the diverse 
voices in the 21st century classroom. 

3 days



Phase II

the design challenge



Step 1: The Call to Action

LEV will facilitate a design charrette for educators. 
Engage in a process of design thinking to imagine 
what systemic change and deep inclusion inside 
your schools can look like and how to achieve it.



Step 2: Design Exhibition

Present a design thinking action plan in the form of 
an exhibition demonstrating a commitment to deep 
inclusion.



Phase III

implementation



Multiple Steps

Implement the action plan designed during Phase II. 
This might consist of integrating the cultural tenets 
into teacher professional development and 
classroom practices; redesigning history or 
literature curriculums; or coaching colleagues on 
inclusive teaching practices. 



Phase IV

the LEV symposium



Educators will present the success they have 
achieved and the challenges that remain in terms of 
achieving deep inclusion in teaching and learning in a 
culminating symposium. 



“You don’t have to believe 
everything you think.”

                  Erykah Badu, The Healer



“The Star Spangled Banner, was missing 
something — was missing a radical history of 
inclusion, was missing an investment in radical 
visions of the future of equality. ‘Lift Every Voice 
and Sing’ became a counterpoint to those types of 
absences and elisions.”

   Shana L. Redmond



Lift every voice and sing
'Til earth and heaven ring
Ring with the harmonies of liberty

Lift Every Voice and Sing
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